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1. Introduction

IWRM, stakeholders and participation

▪ IWRM depends on the input and involvement of various stakeholders 

operating at different levels.

▪ A stakeholder (in the context of water management) is someone that 

has an interest in water issues or management in a particular area.

▪ Stakeholder participation is the process by which government, or 

another organization, involve stakeholders who may be affected by a 

decision.

▪ The aim of stakeholder participation is to ensure that people have 

meaningful input into the decision-making process

Source: Duncan Hay



2. Stakeholder participation

Five types of 

stakeholder 

participation 

processes

Source: Duncan Hay

Source: adapted from International Association’s for Public Participation IAP2, 2000 



2. Stakeholder participation

Common approaches to stakeholder participation

Source: Pixabay

Source: Catherine Pringle

Source: Picpedia.orgSource: Thenounproject.com

Source: Pixabay Source: Thenounproject.com



2. Stakeholder participation

Stakeholder participation in South Africa

▪ In South Africa, stakeholder participation has become widely 

accepted through legislation as a critical part of water management.

▪ The National Water Act establishes various institutions or platforms 

which must be representative and involve communities in the 

decision-making process.

Source: pixy.org



3. What platforms can I participate in?

Catchment Management Agencies

▪ To manage water, in collaboration with stakeholders, in a Water 

Management Area

Source: Duncan Hay

▪ The CMA for the Pongola-

Umtumvuna WMA has 

been formally established 

and gazetted but is not yet 

operational.

▪ You can engage the CMA 

through a Catchment 

Management Forum 

and/or a Water User 

Association Source: de la Harpe et al., undated



3. What platforms can I participate in?

Water User Associations

▪ Groups of water users who 

undertake water-related 

activities at a local scale for 

their mutual benefit.

▪ Two types of Water User 

Associations – sector based 

and multi-sector based.

▪ There are currently no 

Water User Associations in 

the uMngeni catchment.

Source: Duncan Hay
Source: de la Harpe et al., undated



3. What platforms can I participate in?

Catchment Management Forums

▪ CMFs provide a platform for 

stakeholders to come together to 

deal with local water issues

▪ There are four CMFs in the uMngeni

catchment: the Msunduzi CMF, 

upper uMngeni CMF, Inanda CMF, & 

lower uMngeni CMF.

▪ Anyone can join and attend a CMF. 

Any person attending can ask 

questions or give comments on 

matters being discussed.

Source: Palmer et al., 2018



3. What platforms can I participate in?

uMngeni Ecological Infrastructure Partnership

▪ The UEIP is a stakeholder 

platform that promotes investment 

into natural resources to enhance 

water-related ecosystem services 

in the catchment.

▪ The UEIP has two committees, the 

coordination committee, and the 

research sub-committee.

▪ Any interested person can attend 

the research sub-committee.

Source: Duncan Hay
Source: Wikimedia commons



3. What platforms can I participate in?

Virtual State Programme

▪ A voluntary community-

based organisation that 

supports communities under 

traditional leadership to 

understand how government 

works.

▪ There are 7 Virtual States 

across KwaZulu-Natal.

▪ The KwaMafunze, Greytown 

and Sweetwaters Virtual 

States are located in the 

Umgungundlovu District 

Municipality.  



4. What management instruments can I 

contribute to?

▪ From time to time, there may be 

various management instruments 

(e.g. strategies and plans) developed 

for the uMngeni catchment.

▪ The development of these 

management instruments should 

include a participatory process.

▪ Information regarding any 

participatory process, will likely be 

provided through the Catchment 

Management Forums.

Source: Duncan Hay

Source: Rachel Perkins
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